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Welcome & Meeting Objectives 
Seek agreement on a draft ‘Preferred Development Plan’ or 
‘Hybrid Scenario’ that meets the Committee-defined objectives of 
all stakeholders. 



Overview – Alternatives Analysis 
Process 



1. High level – evaluation results based upon level of detail provided by 

committee related to each scenario. 

2. Evaluated 3 scenarios  - existing entitlements, “The Preserve at Eastern 

Hills”, and “Eastern Hills Village”. 

3. Prepared comparison of each scenario related to the evaluation  

criteria identified in Committee Meeting #1. 

4. Prepared map exhibits (where possible) to assist in understanding of 

the evaluation of each scenario. 

5. Final performance was evaluated of each scenario as related to the 

strategic objectives agreed upon by the committee in Meeting #1. 

 

 

Analysis Process 



Description of Alternative 
Scenarios 



Scenario 1 



The 
Preserve 
at Eastern 
Hills 



1. Name or Theme: The Preserve at Eastern Hills 

2. Target Markets – Who are the future users of the property?  All in the 

Eastern Hills area, South Garland and surrounding area. 

3. Public Investment – What (if any) investment is expected from the City 

of Garland?  Their total support but no monetary investments. 

4. Economic Value – What will create a reasonable return on private 

investment on the site?  Membership and visitor use fees (golf, tennis, 

swimming, other amenities), monthly membership dues, special events 

(rentals / catering), restaurant, and miniature golf fees*. 

5. Compatibility – How will the scenario relate to the surrounding 

neighborhoods & the Garland community?  A destination providing 

great long term benefits to surrounding area and will increase property 

values in surrounding area.  It will be totally compatible with what 

people in the area are wanting and need. 

Summary of Scenario #1: Issues 

(*) Items identified by Bob Schwartz on 6-23-15. 



Summary of Scenario #1: Mix of Uses 
Land Use or Activity # of Units # of 

Acres 
% of Acres 

Recreation, Education & Relaxation 

> Golf course (Par 3 course, min. golf, putting, driving) 18 hole, par 3 44 24.9% 

> Swim, tennis, etc. Swim and tennis 35 19.8% 

> Dining or event venues Restaurant & banquet Part of 35 

Residential 0 0 0.0% 

> Detached homes on 1 acre or larger lots 0 

> Detached homes on 10,000 SF to 1 acre lots 0 

> Detached homes on lots smaller than 10,000 SF 0 

> Rowhouses or other attached homes 0 

> Senior housing 0 

Natural Open Space & Trails  For members use only 98 55.4% 

Streets no 0 0.0% 

Other Uses and Activities See list Part of 35 



1. The Vista 

2. The Nurtury at The Vista 

3. The Fresh Approach 

4. The Gathering 

5. Tea on The Hillside 

6. The Farm Patch 

7. The Golf Course 

8. The Miniature Golf Course 

Scenario #1 Other Uses 



Scenario 2 



Eastern 
Hills 
Village 



1. Name or Theme: Eastern Hills Village 

2. Target Markets – Who are the future users of the property? Single, 

married couples, married with kids, empty nesters, retired home 

buyers.  The existing community as members of the pool and amenity 

center. 

3. Public Investment – What (if any) investment is expected from the City 

of Garland? No investment from the City of Garland 

4. Economic Value – What will create a reasonable return on private 

investment on the site? Return on housing sales, taxes on the property 

values of the homes. 

5. Compatibility – How will the scenario relate to the surrounding 

neighborhoods & the Garland community?  Be a Signature living 

destination for the City of Garland that will enhance and grow retail 

and commercial development around the area. 

Summary of Scenario #2: Issues 



Summary of Scenario #2: Mix of Uses 
Land Use or Activity # of Units # of 

Acres 
% of Acres 

Recreation 2.68 1.5% 

> Golf course no 

> Swim, tennis, etc. Swim, not tennis 

> Dining or event venues Meeting rooms 

Residential 

> Detached homes on 1 acre or larger lots 0 

> Detached homes on 10,000 SF to 1 acre lots 0 

> Detached homes on lots smaller than 10,000 SF 550 (see chart) 123 69.5% (Including 
Streets) 

> Rowhouses or other attached homes 0 

> Senior housing 0 

Natural Open Space & Trails 11,230 linear feet, open 
to public 

50.3 28.5% 

Streets Public streets Included 
in 123 SFD 

Acres 

Included in 69.5% 
SFD 

Other Uses and Activities no 



Summary of Scenario #2: Residential Mix 

Land Use or Activity # of Units 

Residential 

> 8,400 square foot lots 66 

> 6,600 square foot lots 278 

> 5,500 square foot lots 154 

> 5,000 square foot lots 52 

Total 550 



Analysis of Alternative Scenarios 



Questions and Comments for Discussion 

• Is there something we misunderstood about your 
information? 

• Do you have additional information today that adds to the 
evaluation? 

• Are there clarifications or enhancements that strengthen 
the alternatives? 

 



Definition of Alternatives 



Physical Development Compatibility 



Physical Development Compatibility – Natural Features 



Physical Development Compatibility – Natural Features – Scenario 1 



Physical Development Compatibility – Natural Features – Scenario 2 



Physical Development Compatibility 



Development Form and Character 



Development Form and Character – Development Densities – Scenario 1 



Development Form and Character – Development Densities – Scenario 2 



Development Form and Character – Development Densities – Scenario 2 



Development Form and Character 



Development Form and Character – Buffers – Scenario 1 



Development Form and Character – Buffers – Scenario 2 



Development Form and Character 



Economic / Fiscal  



Economic / Fiscal – Property Values  



Economic / Fiscal – Property Values  



Strategic Objectives 



Strategic Objectives 



Strategic Objectives 



Adjourn 


